Xavier Leadership Center

2022 Program Schedule

ONE-DAY PROGRAMS

Program fee for all XLC one-day programs is $650. Discounts available for groups, XU alumni,
military, government, and non-profits. 0.6 CEUs will be issued for each program upon comple-
tion. Click on the program title for description and registration.

One-Day Program Name Spring Dates Fall Dates
Business Communications May 24 Sept. 23
The Business of Employee Engagement - Nov. 15
Change Leadership Mar. 3 Nov. 8
Creative Problem Solving Mar. 29 Nov. 3
Critical Conversations for Managing Conflict Mar. 18 Oct. 21
Customer Experience Apr. 19 Sept. 22
Data Storytelling - Oct. 12
Design Thinking - Oct. 26
Doing More with Less - Oct. 6
Driving Strategy at Any Level Apr. 26 Sept. 27
Every Day Project Management - Oct. 18
Finance for Non-Financial Professionals May 25 Oct. 19
Foundations of Operations Management - Nov. 9
Influencing in a Cross-Functional Organization Apr. 21 Dec. 1
Metrics that Matter Apr. 28 Oct. 11
Skills for Building a Collaborative Mindset Apr. 28 Oct. 4
Strengths-Based Leadership Mar. 8 Oct. 14
The Five Behaviors Personal Development ® Jun. 1 -
Your Personal Brand Story Mar. 31 Oct. 13
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https://xavierleadershipcenter.com/programs/business-communication/
https://xavierleadershipcenter.com/programs/the-business-of-employee-engagement/
https://xavierleadershipcenter.com/programs/change-leadership/
https://xavierleadershipcenter.com/programs/creative-problem-solving/
https://xavierleadershipcenter.com/programs/critical-conversations-managing-conflict/
https://xavierleadershipcenter.com/programs/customer-experience/
https://xavierleadershipcenter.com/programs/data-storytelling/
https://xavierleadershipcenter.com/programs/design-thinking/
https://xavierleadershipcenter.com/programs/driving-strategy-at-any-level/
https://xavierleadershipcenter.com/programs/driving-strategy-at-any-level/
https://xavierleadershipcenter.com/programs/every-day-project-management/
https://xavierleadershipcenter.com/programs/finance-for-non-financial-managers/
https://xavierleadershipcenter.com/programs/operations/
https://xavierleadershipcenter.com/programs/influencing-cross-functional-organization/
https://xavierleadershipcenter.com/programs/metrics-that-matter/
https://xavierleadershipcenter.com/programs/skills-for-building-a-collaborative-mindset/
https://xavierleadershipcenter.com/programs/strengths-based-leadership-3/
https://xavierleadershipcenter.com/programs/the-five-behaviors-personal-development/
https://xavierleadershipcenter.com/programs/building-executive-presence-personal-branding/

Xavier Leadership Center

2022 Program Schedule

CERTIFICATE PROGRAMS

Discounts available for groups, XU alumni, military, government, and non-profits. Click on the

program title for description and registration.

Certificate Program Name Spring Dates Fall Dates Fee
Business Acumen _ Sept. 27, Oct. 11, $2.200
Participants choose 4 out of available dates 19, Nov. 3, 9, 15 ’
Business Innovation Sept. 22, Oct. 13,
. 2
Participants attend 4 one-day programs Apr. 20, 21, 27, 28 26, Nov. 3 $2,200
Communications Excellence Mar. 3, 18, 31, Apr. 21, | Sept. 23, Oct. 13, $2.200
Participants choose 4 out of available dates May 24 21, Nov. 8, Dec. 1 ’
Data Analytics Contact XLC at (513) 745-2936
Executive Certificate in Financial Planning - Sept. 19—May 20 $4,950
Executive Certificate in Financial Planning
- . 19—May 2
with the Dalton Review Sept. 19 ay 20 85,945
Finance Graduate Certificate Contact XLC at (513) 745-2936
Leading Today - Nov. 1, 8 $1,550
Lean Apr. 12, 13, May 10, 11 |Nov. 1, 2, 29, 30 $2,450
Managers Essentials Feb. 22, Mar. 1 Sept. 13, 20 $1,300
Operations Management Contact XLC at (513) 745-2936
Feb. 28, Mar. 2, 28, 30,
Apr. 11, 20 .
Project Management Sept. 26, 28, Oct $3,300
Apr. 25, 27, May 9, 10, |24, 26, Nov. 14, 16
23, 25
Public Sector Leadership llAllpr'lé?)’ 14,27, May 4, - $1,950
Six Sigma Green Belt - Oct. 3-5 $1,850
Train the Trainer May 17-20 Dec. 5-8 $2,450
Train-the-Trainer: How Adults Learn and
. 1
Creative Facilitation Techniques May 17, 18 Dec. 5, 6 $1,300
Sept. 14, 15, Oct.
20, Nov. 17, Dec.
Women’s Business Leadership 2022-2023 - 15, Jan. 19, Feb. 16, | $5,500

Mar. 16, Apr. 13,
May 18, Jun. 1
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https://xavierleadershipcenter.com/programs/business-acumen-certificate/
https://xavierleadershipcenter.com/programs/innovation-design-certificate/
https://xavierleadershipcenter.com/programs/excellence-in-communications-certificate/
https://xavierleadershipcenter.com/programs/analytics-graduate-certificate/
https://xavierleadershipcenter.com/programs/executive-certificate-in-financial-planning/
https://xavierleadershipcenter.com/programs/executive-certificate-in-financial-planning-with-the-dalton-review/
https://xavierleadershipcenter.com/programs/executive-certificate-in-financial-planning-with-the-dalton-review/
https://xavierleadershipcenter.com/programs/finance-graduate-certificate-program/
https://xavierleadershipcenter.com/programs/leading-today/
https://xavierleadershipcenter.com/programs/lean-certification-program/
https://xavierleadershipcenter.com/programs/manager-development-certificate/
https://xavierleadershipcenter.com/programs/operations-management-graduate-certificate-program/
https://xavierleadershipcenter.com/programs/project-management-certificate-program/
https://xavierleadershipcenter.com/programs/public-sector-leader-certificate-program/
https://xavierleadershipcenter.com/programs/train-the-trainer-planning-designing-evaluating-training/
https://xavierleadershipcenter.com/programs/train-the-trainer-how-adults-learn/
https://xavierleadershipcenter.com/programs/train-the-trainer-how-adults-learn/
https://xavierleadershipcenter.com/programs/2022-2023-womens-business-leadership-certificate/

Xavier Leadership Center

2022 Program Schedule

ONLINE/ASYNCHRONOUS PROGRAMS

XLC’s Online/Asynchronous programs provide the flexibility for you to complete the program
and assignments online on your own time. Click on the program title for description and regis-

tration.
Online/Asynchronous Program Name Fee
Data for Decision Making $650
Ethical Leadership—The Challenges and Rewards $2,750
Online/Asynchronous Project Management $3,300
Wordsmith Online Writing $499
Wordsmith Online Writing with Coaching Session $650
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https://xavierleadershipcenter.com/programs/data-for-decision-making/
https://xavierleadershipcenter.com/programs/the-ethical-challenges-of-leadership-online-program/
https://xavierleadershipcenter.com/programs/online-asynchronous-project-management/
https://xavierleadershipcenter.com/programs/wordsmith-online-writing-program/
https://xavierleadershipcenter.com/programs/wordsmith-online-writing-program/

