Six Sigma
Yellow Belt
Program Duration: 1 day

This program is the first step in helping individuals play a more
leading role in implementing Six Sigma through project teams and
individual contributions.
Companies who implement Six Sigma strive for near
perfect products or services to drive customer
satisfaction. This program is the first step in helping
individuals play a more leading role in implementing
Six Sigma through project teams and individual
contributions. Following Yellow Belt, Six Sigma
Green Belt and Black Belt certification are the next
steps in providing deeper knowledge and applied
experience in Six Sigma.
In Six Sigma Yellow Belt you will be introduced to the
world of Six Sigma -- how it “works”, the language,
tools, and the outcomes. Through case studies, you
will learn and discuss how businesses like Motorola
and GE have reinvented their companies by meeting
Six Sigma standards. You will learn how quality
management has evolved into a process for sustained
excellence, studying specific tools used by experts to
help achieve these results. You will also develop a
greater appreciation for your role in implementing
Six Sigma principles and practices.

Participants will walk away with these
skills:


Understanding the fundamental concepts
and tools of Six Sigma



Learning how to measure performance and
improvement through Six Sigma



Developing an understanding of roles,
responsibilities, and requirements for
leading and implementing Six Sigma

This program qualifies for Professional
Development Units (PDU's) for Project
Management Professionals (PMP®) and Certified
Associate in Project Management (CAPM®).
Xavier Leadership Center is a Registered
Education Provider for PMI®.

Audience

Cost

Anyone who has responsibility for delivering the
products or services of an organization, including
senior managers, executive sponsors, project or line
managers or team members who work within a Six
Sigma environment.

$650.00 General Registration
$585.00 Xavier Alumni, Military/Govt./Non-profit
0.6 CEUs will be issued for this program

(513) 745-2942 | xlc@xavier.edu | www.xavierleadershipcenter.com

