DOING MORE WITH LESS

Efficiency is about getting the most use out of the least amount of
resources. How can organizations and individuals become more efficient?

This one-day program serves as an introduction to Lean principles and offers strategies to do more
with less. A foundation will be built for participants to begin using Lean concepts and tools in
their everyday lives.

The program will begin with a discussion about Lean Philosophy and how to apply Lean
Thinking. Hands-on application and concepts will follow to provide concrete examples of how
Lean principles can be utilized in any organization in any role.

Participants are encouraged to bring real-world problems they experience in their lives to put
under the Lean Thinking lens and explore various solutions they can immediately begin to
implement.

Participants will walk away with
these skills:
e An understanding of Lean Philosophy
e How to apply Lean Thinking
e Lean Concepts and Tools for
Everyday Use
e Hands-on Application of Lean
Concepts and Tools
e Strategies to immediately use Lean
concepts in everyday life
e The ability to recognize where Lean
concepts can be applied

Audience:
Professionals in any role at all levels who wish to
develop more efficient processes.

Duration:
This program consists of 1 session on 1 day.

Cost: $650 General Registration
Select Discounts Available
0.6 CEUs will be issued for this program
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