
Utilizing methods for driving operational
excellence within an organization
Aligning operations to a company’s business
model and competitive priorities
Understanding how to evaluate a current
operational model
Re-engineering processes to better serve customers
Understanding how to assess operations across
functions and departments to improve
productivity and profits
Accurately measuring operational performance for
assessment, benchmarking, and improvement
through the use of tools
Understanding how to design and implement the
best value chain design for the organization to
sustain long term operations

Participants will walk away with these skills:

FOUNDATIONS OF OPERATIONS
MANAGEMENT

The business practice of turning an organization’s materials and labor into goods and services
quite often creates the highest costs. 

Strong operations management includes strategy, planning, implementation, supervision, and
continuous improvement. Therefore, these aspects of operational management effectively become
key elements for ensuring your company manages and improves its profitability. 

This program will introduce the key elements of operations along with tools that will help you
manage operations to create improved financial performance. You will also learn ways to measure
the outcomes of your efforts to create optimal processes.

Strong operations management is a key element for ensuring your company
manages and improves its profitability.
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Audience:
This program is designed for managers and
emerging leaders wanting a deeper
understanding of business operations to
manage efficiency within an organization. Duration:

This program consists of 1 session on 1 day.

Cost: $650 General Registration
Select Discounts Available
0.6 CEUs will be issued for this program
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