PUBLIC SECTOR LEADERSHIP

CERTIFICATE

Enhance your leadership effectiveness through development of
authentic and sustainable leadership skills, exploration of ethical
decision making, the ability to coach and mentor others, manage the
day-to-day, and plan for the future.

The Public Sector Leadership Certificate (PSLC) is designed for emerging leaders or those
wanting to energize their leadership working in law enforcement, public safety, city, state and
county government, and any public sector organization.

This program was developed through extensive feedback from public sector leaders about what is
needed to be successful in the public sector now and in our changing world.

PROGRAM TOPICS:

e Exploration of proven leadership
characteristics: empathy, integrity, trust,
etc.

e Understanding your authentic
leadership strengths and opportunities

e Understanding of how others view your
leadership

e Using strategy to achieve your
organization’s mission and vision

e The importance of building trust and
relationships

e Tools for managing critical
conversations

e Understanding trends in the Public
Sector

e Carrying out organizational vision and

strategy

PRE-PROGRAM ASSESSMENT:
The assessment provides a picture of your current management and leadership strengths while
providing insight to opportunity areas for growth and development.

PROGRAM MODULES:
1. Developing Your Personal Authentic Leadership
2. Leading Others
3. Leading the Organization
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PUBLIC SECTOR LEADERSHIP

CERTIFICATE

Audience:
Current and emerging leaders or experienced
leaders within a public sector organization
wanting to energize their leadership skills.
Participants with direct reports will greater
benefit from the program.

Duration:
This program consists of 4 sessions on 4

different days.

Registration Cost per Attendee: $1,850
2.4 CEUs will be issued for this program

Digital Badge:
Xavier Leadership Center is proud to offer
each participant a digital badge in Public
Sector Leadership once they have met
program completion criteria. Digital
badges include a direct link to view
program credentials and can be utilized by
participants on social media and digital
resumes.

“The Public Sector Leadership
Certificate program provided me with
an opportunity to recognize what
leadership qualities | already
possessed and taught me to build
upon those qualities to make me an
even more productive leader.”

— Captain Ron Wallace
Norwood Fire Department
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