EXECUTIVE OVERVIEW OF

PROJECT MANAGEMENT FOR K-12
EDUCATIONAL LEADERS

Are you a K-12 superintendent, assistant superintendent, or president
leading a team with projects to manage? Are you looking for skills and
strategies to better support your teams and their projects? Are you seeking
key elements of change management to guide your leadership?

Come join us to learn more about project management and change leadership!

Project Management has a respected reputation in the business world. Take part in XLC’s
Executive Overview of Project Management for K-12 Educational Leaders to learn how these
valuable skills and strategies can be translated to the educational setting.

Gain skills to successfully deliver your school district projects on time, on budget, and according
to specifications by:

e Learning the key elements of project management from an executive-level vantage point

e Exploring aspects of change management to help guide your leadership through a culture of
change and adaptation

e Developing an applied understanding of the principles, processes, and tools of Project
Management and how to leverage them in your real-world educational environment

XLC’s Executive Overview of Project Management Certificate for K-12 Educational Leaders is

built on the content and processes found in 4 Guide to the Project Management Body of
Knowledge (PMBOK Guide) - Seventh Edition.

Audience:

Appropriate for K-12 superintendents,
assistant superintendents, presidents, and
other executive-level leaders who want to lead
the successful implementation of projects and
change within their school districts.

Duration:
This program consists of 1 session over the
course of 1 day.

Cost: $995 General Registration
0.6 CEUs will be issued for this program
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