SIX SIGMA GREEN BELT *™*

CERTIFICATE

Do you already have a fundamental understanding of Six Sigma through Yellow Belt
Certification and on-the-job experience and want to continue your Six Sigma journey?

Six Sigma Green Belt Certification enables you to confidently contribute to Six Sigma projects
and provide expertise and recommendations using Six Sigma tools with your functional teams.

Through demonstrations and hands-on exercises, you will learn and apply the statistical tools that
are fundamental to the DMAIC model, so you will be prepared to apply these to your own work.
You will discuss your specific issues and challenges and identify the best approach and tools to
drive improvement. Additionally, you will learn how to integrate the tools of Six Sigma and
problem-solving techniques to engage others to deliver Six Sigma results.

Take the next step and prepare yourself to take on more important roles by improving quality,
reducing waste, and improving processes to enhance customer satisfaction.

Six Sigma Green Belt Certification
will help you develop deeper
knowledge and experience in Six
Sigma, enabling you to play a more
active role in delivering Six Sigma
results to your organization. It will
also help enhance your credibility as
a knowledgeable practitioner in the
area of Six Sigma, so others will be
more responsive to your
recommendations and requests.

Six Sigma Green Belt Certification
requires participants to pass a Green

4 Belt exam, plus complete a Green
- :&\ S— Belt project out of class.

Audience: Duration:

Managers, team leaders, team members, and facilitators. This program consists of three full-
Yellow Belt Certification is recommended, but not day, in-person sessions.

required.

Six Sigma Green Belt participants are recommended to have a Yellow Belt Certificate before
attending the Green Belt program; however, Yellow Belt Certification is not required to attend XLC's
Green Belt program.
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_—— Cost: $2,000 General Registration

Select Discounts Available
1.8 CEUs will be issued for this program

Digital Badge:

Xavier Leadership Center is proud to offer
each participant a digital badge in Six Sigma
Green Belt once participants have met
program completion criteria. Digital badges
include a direct link to view program
credentials and can be utilized by
participants on social media and digital

resumes.

Participants will walk away with these skills:
e Understanding how to apply the Six Sigma
methodology and tools to your specific projects
and teams
e Integrating problem-solving methodologies with

X

Six Sigma Green
Belt

statistical information to resolve specific
business issues

e Practicing the application of more sophisticated
tools for delivering Six Sigma results 0
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e Gaining a deeper understanding of how to utilize
measurement and systems analysis to impact
quality and results in your organization

REPRESENTATIVE FACILITATOR:

Deanna Suskovich:

Deanna is a Master Black Belt who specializes in Six Sigma improvement
project facilitation and Lean Management System executive coaching.
Deanna has experience in Six Sigma and Lean Management Systems
Implementation, Strategic Planning, Strategic & Tactical Deployment.
Business Development with a Finance Specialty, Project Management,
Consulting & Negotiations, and Transactional Quality Improvement. She
has extensive experience in on-site education and implementation of

Continuous Improvement methodologies in healthcare, construction &
engineering, and the service industry.
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