Board Training

Boards play a crucial role in guiding policies and strategies to support for-profit companies,
civic organizations, and non-profit organizations in our community. To ensure the
effectiveness and competence of board members, it is essential to provide comprehensive
and ongoing training. Xavier Leadership Center (XLC) offers structured training programs
aimed at enhancing the knowledge, skills, and efficacy of board members. Training can
cover a range of topics to ensure members are equipped to effectively advise, make
informed decisions, and fulfill their duties. Here are the key components that can be included
in such training:

¢ Mission and Vision: Provide understanding of the nonprofit’s (or organization’s) mission,
values, and long-term goals

e Organizational Overview, Roles, and Responsibilities of Board Members: Board
members must understand their fiduciary responsibilities, governance role, conflict of
interest policies, organizational structure, and legal obligations, including Ohio Open
Meetings Act requirements

* Financial Acumen and Financial Oversight: Board members should be proficient in
reading financial documents, approving budgets, ensuring financial sustainability, and
understanding key financial metrics

» Strategic Planning: The board plays a critical role in setting long-term goals, managing
risks, and measuring the impact of the organization’s initiatives

¢ Legal and Ethical Compliance: Board members must ensure regulatory compliance,
uphold ethical standards, and implement whistleblower policies to maintain
transparency and accountability

» Effective Communication and Collaboration: Strong internal and external
communication, stakeholder engagement, and conflict resolution skills are essential for
effective board leadership

e Crisis Management: Boards must be prepared to handle financial, reputational, or
operational crises with clear communication plans and strategic guidance

e Succession Planning: Planning for board leadership transitions and ensuring
sustainable leadership

About Xavier Leadership Center

XLC bridges the gap between academic excellence and practical application, equipping
today’s professionals to become tomorrow’s transformative leaders.

As a non-profit center in the Williams College of Business we not only foster personal and
professional development, but also support the university’s mission to develop a robust future
workforce. Investing in XLC programs contributes back to the university, furthering our shared
vision of a stronger, more skilled workforce and advancing the legacy of Xavier University as a
leader in education and community impact.
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