ADVANCED PROJECT

MANAGEMENT CERTIFICATE

Take your project management expertise to the next level with this advanced
certificate program designed for experienced professionals.

Project managers must balance between many roles including communicator, leader, and
analyst. Designed using practitioner insight, this two-day experience is designed for seasoned
project managers to strengthen critical skills as their environment continues to evolve.

The program begins by focusing on the human element of project management. Participants
will learn how to build and lead high-performing teams across functional and matrix
structures. This includes collaborating effectively with other project managers and resolving
conflict. Next, learners will dive into organizational change management. Attendees will be
equipped with strategies for coaching change leaders, building a network of change agents, and
communicating change initiatives with clarity and impact.

Next, the program shifts to technical skills

that ensure projects are set up for success
from the start. Participants will explore
risk management—how to assess risk
tolerance, analyze and monitor potential
risks, and respond to realized risks.
Finally, learners will strategically think
about a project’s business value and scope.
Stakeholder management will be
presented, sharing best practices to align
and influence stakeholders on all levels.

Participants will be asked to bring a
current project to workshop and
apply their learnings directly to
their work for immediate results.

Audience:

Ideal for PMP credential holders, past attendees of XLC’s 6-day Project Management
Certificate, or professionals with 5+ years of project management experience. Participants of
this program are highly encouraged to understand the language of project management as
defined by the Project Management Institute’s Body of Knowledge (PMBOK) Seventh Edition.
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ADVANCED PROJECT

MANAGEMENT CERTIFICATE

Duration:
This program consists of two full-day,
in-person sessions.

Cost:: $1,650
1.2 CEUs and 12 PDUs will be issued
for this program.

Participants will walk away with these skills:
e Develop and lead high-performing project

teams in cornplex organizational structures

X

e Implement effective organizational change
strategies to support project adoption and
sustainability

Advanced

Project Management

e Apply advanced risk management tools and
techniques to proactively identify and respond
to project risks 1_‘

e Conduct detailed business analysis to define
project scope and value

e Align internal and external stakeholder

expectations
P Digital Badge:

e Discover requirements management
1 5 Xavier Leadership Center is proud to offer

techniques to track progress and ensure on- o o )
. . each participant a digital badge in Advanced
time delivery i -

Project Management once participants have
met program completion criteria. Digital
badges include a direct link to view program
credentials and can be utilized by
participants on social media and digital

resumes.
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