
Participants will walk away with
these skills:

Define a positive work
environment
Learn how to align and manage
worker expectations  
Improve feedback and real-time
coaching
Identify the roles mentors can
play in professionals'  lives
Utilize 3 simple steps to positively
reinforce what people do well 
Develop effective teams through
virtual and in-person
environments
Empower others through effective
delegation of tasks and decisions

ENGAGING, COACHING, AND
MENTORING OTHERS

The Great Resignation has evolved the workplace in many industries. Now, it is even more
important for managers, team leaders, and colleagues to create a positive work environment where
people want to belong. Clear communication, strong mentoring, and accurate expectations are
needed to develop effective teams both virtually and in person.

This one-day program will begin by discussing worker satisfaction and how to establish transparent
expectations while addressing each employee's personal needs. Effective communication will follow,
focusing on delivering feedback in healthy and positive ways. Finally, participants will explore
aligning individual and team performances to create a cohesive work environment such as through
effective delegation. Experiential and interactive learning will guide the day's activities, allowing
participants to practice tools and strategies for immediate implementation.

In order to retain and attract employees, organizations must create a positive culture
in the workplace.
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Audience:
Professionals at all  levels in any
industry who want to enhance their
interpersonal communication will
benefit from this program.Duration:

This program consists of one full-day, in-person session.

Cost: $695 General Registration
Select Discounts Available
0.6 CEUs will be issued for this program
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