FOSTERING TEAMWORK

AND TRUST

In today’s fast-paced and interconnected workplace, true success thrives on collective
trust and collaboration—because when people depend on one another, the team
becomes stronger than any individual effort.

Fostering Teamwork and Trust is designed for professionals at all levels who want to contribute to a
high-performance team rooted in trust, shared purpose, and mutual respect. Beginning with a pre-
program assessment, participants learn about nine distinct clusters of team-oriented behaviors—
ranging from creative idea-generation to practical implementation—that, when balanced, help teams
work more effectively together

This program empowers individuals to become catalysts for effective collaboration, strong working
relationships, and positive team dynamics. Participants will gain tools to enhance communication,
navigate conflict, strengthen accountability, and build trust which is the essential thread that
connects and sustains high-performing teams. Whether you’re leading a team, working within one,
or building new connections across departments, this program helps you create the kind of
environment where teams thrive and people want to contribute.

Participants will walk away with
these skills:
e Understand the key attributes of
high-performing teams
e Build trust with colleagues across

roles and responsibilities

e Identify behavioral strengths and
areas for development in the
workplace.

e Foster open, productive
communication and feedback

e Navigate team dynamics and
strengthen collaboration

e Apply strategies to maintain
connection and accountability under

pressure

Cost: $695 General Registration Audience:

Select Discounts Available Professionals at all levels who work in or

0.6 CEUs will be issued for this program with teams, across functions and
industries.

Duration:
This program consists of one full-day, in-person
session.
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