ETHICAL DECISION MAKING

AND RESPONSIBLE Al

Responsible Al use is not just a compliance issue — it is a leadership imperative.

As Al becomes embedded in everyday workplace decisions, leaders are increasingly responsible for
ensuring that its use is fair, transparent, and aligned with organizational values. The stakes are
real: bias, privacy risks, and lack of accountability can create serious legal, ethical, and
reputational consequences.

This program equips participants with practical ethical frameworks to navigate complex Al-
related decisions. Participants will leave with the tools and confidence to communicate clearly
about Al and to protect both their people and their organizations.

Participants will walk away with these
skills:

e Applying practical ethical frameworks to
workplace situations where Al intersects with
people, processes, and decision-making

e Recognizing and addressing bias in AI tools by
learning how to spot risks

e Communicating transparently about AI use so
employees and stakeholders understand when
Al is used, its limitations, and how outputs are

validated
Audience: Cost: $400 General Registration
Professionals in a manager role, individual Select Discounts Available
contributors, or leaders of any kind. 0.3 CEUs will be issued for this program

Duration:
This program consists of one half-day, in-
person session.
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