SUPPORTING HUMAN

PERFORMANCE USING Al

Al can sharpen a leader’s thinking, but it is the leader’s humanity that makes the

difference.

Effective leadership depends on the quality of human connection and no AI tool can replace the
judgment, empathy, and accountability that great leaders bring to their people. But AI can make
leaders better prepared, more self-aware, and more effective in the conversations that matter most.

This program explores how leaders can use Al as a thoughtful partner in coaching, feedback, and
performance conversations, not to automate relationships, but to strengthen them. Participants
will practice using AI to challenge their own assumptions, prepare for difficult discussions, and
approach performance challenges with curiosity rather than judgment.

Participants will walk away with these
skills:

e Improving the quality of feedback
conversations by using Al to translate
frustrations into clear observations that
support employee growth

e Shifting from judgment to curiosity by using
Al to generate thoughtful questions and
uncover underlying causes behind performance
challenges

e Applying practical guardrails for responsible Al
use in leadership, ensuring Al supports human
judgment, protects confidentiality, and
strengthens rather than replaces human

relationships
Audience: Cost: $400 General Registration
Professionals in a manager role, individual Select Discounts Available
contributors, or leaders of any kind. 0.3 CEUs will be issued for this program

Duration:
This program consists of one half-day, in-
person session.
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