Xavier Leadership Center Schedule

ONE-DAY PROGRAMS

Program fee for all XLC one-day programs is $695 for Spring 2026 and $725 for Fall 2026. Discounts
available for groups, XU alumni, military, government, and non-profits. 0.6 CEUs will be issued for each
program upon completion. Click on the program title for description and registration. Dates subject to change.

One-Day Program Name {

Business Communications
Business Storytelling
Creative Problem Solving

Difficult Conversations

Discovering Your Genius ***Coming Soon!

Effective Decision Making

Elevating Your Professional Image

Engaging, Coaching, and Mentoring Others

Executing Business Strategy
Feedback and Conflict Management
Finance Essentials for Professionals
Fostering Teamwork and Trust
Influencing and Persuading for Results
Navigating Change at All Levels
Practical Al for Efficiency

Presenting with Impact

Social Skills for Professional Success
Storytelling with Data

Strategic Al for Business
Strengths-Based Leadership

Time Management and Productivity

May 28
Apr.13
Jun.10
Apr. 30
N/A
May 20
Mar. 19
Mar. 18
Mar. 11
Mar. 10
May 18
May 13
May 12
May 18
Apr. 23
May 19
Jun. 2
May 27
Mar. 26
May 27

May 20
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Sept. 29
Nov. 5
Nov. 2
Sept. 17
Nov. 17
Sept. 30
Nov. 5
Oct. 6
Sept. 21
Oct. 15
Nov. 2
Oct. 29
Dec. 8
Oct. 28
Sept. 23
Nov. 10
Nov. 19
Nov.18
Oct. 21
Oct. 7

Oct. 1



https://xavierleadershipcenter.com/program/business-communications/
https://xavierleadershipcenter.com/program/business-storytelling/
https://xavierleadershipcenter.com/programs/creative-problem-solving/
https://xavierleadershipcenter.com/program/difficult-conversations/
https://xavierleadershipcenter.com/program/effective-decision-making/
https://xavierleadershipcenter.com/program/elevating-your-professional-image/
https://xavierleadershipcenter.com/program/engaging-coaching-and-mentoring-others/
https://xavierleadershipcenter.com/program/executing-business-strategy/
https://xavierleadershipcenter.com/program/feedback-and-conflict-management/
https://xavierleadershipcenter.com/program/finance-essentials-for-professionals/
https://xavierleadershipcenter.com/program/fostering-teamwork-and-trust/
https://xavierleadershipcenter.com/program/influencing-and-persuading-for-results/
https://xavierleadershipcenter.com/program/change-leadership/
https://xavierleadershipcenter.com/program/practical-ai-for-efficiency/
https://xavierleadershipcenter.com/program/presenting-with-impact/
https://xavierleadershipcenter.com/program/social-skills-for-professional-success/
https://xavierleadershipcenter.com/program/storytelling-with-data/
https://xavierleadershipcenter.com/program/strategic-ai-for-business/
https://xavierleadershipcenter.com/program/strengths-based-leadership/
https://xavierleadershipcenter.com/program/time-management-and-productivity/

Xavier Leadership Center Schedule

CERTIFICATE PROGRAMS

Discounts available for groups, XU alumni, military, government, and non-profits. Click on the
program title for description, amount of CEUs issued, and registration. Dates subject to change.

Certificate Program Name Spring 2026 m

Build Your Own Certificate
Participants choose 4 one-day programs

Various $2,600

Business Acumen

Participants choose 4 of the available dates May, 1, May 18, 20, 21, 27, Jun. 10 $2,600

Communications Excellence

Participants choose 4 of the available dates AT IO 1eh T 185 05 MERT(Eh ) e i e

Feb. 27 (virtual call), Mar. 6, 20, Apr. 10 (virtual

Elevate Leadership call), 17, May 1, 15 (virtual call) $3,950
Moving into Management Apr. 22,29 $1,400
Project Management Mar. 23, 25, Apr. 13,15, May 4, 6 $3,600
Public Sector Leadership Certificate Mar. 17, 24, Apr. 14, 21 $2,250
Six Sigma Black Belt June 16,17, July 14,15, 16 $3,200
Six Sigma Green Belt Mar. 3, 4,5 $2,350
Train-the-Trainer May 4-7 $2,600
Train-the-Trainer: How Adults Learn and May 4-5 $1,400

Creative Facilitation Techniques
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https://xavierleadershipcenter.com/program/build-your-own-certificate/
https://xavierleadershipcenter.com/programs/business-acumen-certificate/
https://xavierleadershipcenter.com/program/communications-excellence-certificate/
https://xavierleadershipcenter.com/program/elevate-leadership-certificate-program/
https://xavierleadershipcenter.com/program/moving-into-management/
https://xavierleadershipcenter.com/programs/project-management-certificate-program/
https://xavierleadershipcenter.com/program/public-sector-leadership-certificate-program/
https://xavierleadershipcenter.com/program/six-sigma-black-belt-certificate/
https://xavierleadershipcenter.com/program/six-sigma-green-belt/
https://xavierleadershipcenter.com/program/train-the-trainer-certificate-program/
https://xavierleadershipcenter.com/program/train-the-trainerhow-adults-learn-and-creative-facilitation-techniques-2/
https://xavierleadershipcenter.com/program/train-the-trainerhow-adults-learn-and-creative-facilitation-techniques-2/

Xavier Leadership Center Schedule

CERTIFICATE PROGRAMS

Discounts available for groups, XU alumni, military, government, and non-profits. Click on the
program title for description, amount of CEUs issued, and registration. Dates subject to change.

Advanced Project Management Nov. 23, 30 $1,650
Build Your Own Certificate .

Participants choose 4 one-day programs Various $2,700
=l Sept. 21,30, Oct. 1, 28, Nov. 2, 3 $2,700
Participants choose 4 of the available dates IS R o ’
Communications Excellence Sept. 17, 29, Oct. 15, 29, Nov. 5, Dec. 8 $2,700

Participants choose 4 of the available dates

Sept. 3 (virtual call), Sept. 11, Oct 2, 16 (virtual

Elevate Leadership call), 30, Nov. 13, Dec. 4 (virtual call) $3.950
™ ™" | Aug.2028 -y 3,207 e
Leadership in the Age of Al June 23, 30, July 14, 21 $1,200
Moving into Management Oct. 20, 27 $1,450
Project Management Sept 14,16, Oct. 19, 21, Nov. 16, 18 $3,700
Six Sigma Black Belt June 16,17, July 14,15, 16 $3,200
Six Sigma Green Belt Oct. 20, 21,22 $2,400
Train-the-Trainer Nov. 30,Dec.1,2,3 $2,700
Women’s Business Leadership 2026-2027 Sept. 10, Oct. 8, Nov. 12, Dec. 10, Jan. 14, Feb. 11, $5.950

Mar. 11, Apr. 8, May 13, June 10
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https://xavierleadershipcenter.com/program/advanced-project-management-certificate-program/
https://xavierleadershipcenter.com/program/build-your-own-certificate/
https://xavierleadershipcenter.com/programs/business-acumen-certificate/
https://xavierleadershipcenter.com/program/communications-excellence-certificate/
https://xavierleadershipcenter.com/program/elevate-leadership-certificate-program/
https://xavierleadershipcenter.com/program/executive-certificate-in-financial-planning/
https://xavierleadershipcenter.com/program/executive-certificate-in-financial-planning-with-the-dalton-review/
https://xavierleadershipcenter.com/program/ai-summer-series-leadership-in-the-age-of-ai-certificate/
https://xavierleadershipcenter.com/program/moving-into-management/
https://xavierleadershipcenter.com/programs/project-management-certificate-program/
https://xavierleadershipcenter.com/program/six-sigma-black-belt-certificate/
https://xavierleadershipcenter.com/program/six-sigma-green-belt/
https://xavierleadershipcenter.com/program/train-the-trainer-certificate-program/
https://xavierleadershipcenter.com/program/train-the-trainerhow-adults-learn-and-creative-facilitation-techniques-2/
https://xavierleadershipcenter.com/program/train-the-trainerhow-adults-learn-and-creative-facilitation-techniques-2/
https://xavierleadershipcenter.com/program/womens-business-leadership-certificate/

Xavier Leadership Center Schedule

HALF-DAY PROGRAMS

Discounts available for groups, XU alumni, military, government, and non-profits. Click on the
program title for description, amount of CEUs issued, and registration. Dates subject to change

Beyond Market Rate: Aligning Pay to the Value of Work April 28 $75

Ethical Decision Making and Responsible Al June 30 $400
Leading Through Al Change July 14 $400
Leveraging Critical Thinking with Al June 23 $400
Supporting Human Performance Using Al July 21 $400

ONLINE/ASYNCHRONOUS PROGRAMS

XLC’s Online/Asynchronous programs provide the flexibility for you to complete the program and
assignments on your own time. Discounts available for groups, XU alumni, military, government, and
non-profits. Click on the program title for description, amount of CEUs issued, and registration.

Online/Asynchronous Program Name Spring 2026 Fee | Fall 2026 Fee

Data for Decision Making $695 $725
Professional Excellence Certificate $695 $725
Sales Essentials Certificate $695 $725
Small Business Certificate $695 $725
Foundations of Trauma-Informed Care Certificate $695 $725
Online/Asynchronous Project Management Certificate $3,600 $3,700
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https://xavierleadershipcenter.com/program/beyond-market-rate-aligning-pay-to-the-value-of-work/
https://xavierleadershipcenter.com/program/ethical-decision-making-and-responsible-ai/
https://xavierleadershipcenter.com/program/leading-through-ai-change/
https://xavierleadershipcenter.com/program/leveraging-ai-with-critical-thinking/
https://xavierleadershipcenter.com/program/supporting-human-performance-using-ai/
https://xavierleadershipcenter.com/program/data-for-decision-making-online-asynchronous/
https://xavierleadershipcenter.com/program/professional-excellence-online-certificate/
https://xavierleadershipcenter.com/program/online-asynchronous-sales-essentials-certificate/
https://xavierleadershipcenter.com/program/small-business-online-certificate/
https://xavierleadershipcenter.com/program/foundations-in-trauma-informed-care-online-certificate/
https://xavierleadershipcenter.com/program/online-asynchronous-project-management-certificate/

