DISC-BASED COLLABORATION

Great collaboration doesn’t happen by accident — it starts with understanding how
you and your teammates are wired.

Understanding yourself is the foundation of working well with others. This full-day program uses
the Everything DiSC assessment — a science-based, computer-adaptive tool — to help
participants uncover their own behavioral style and better recognize the styles of those around
them. Through video, group activities, and guided reflection, participants gain practical strategies
for connecting, communicating, and collaborating more effectively across differences.

Participants leave with a personalized DiSC profile and a clear action plan for applying their
insights immediately in meetings, on teams, and in everyday workplace relationships.

| p— N Participants will walk away with these
. skills:

e Understand the research behind DiSC and
what your personal style reveals about your
workplace tendencies

e Recognize the priorities, motivators, and

communication preferences of other DiSC
styles

e Practice “people reading” to adapt your
approach in real time

e Apply DiSC principles to build trust,
navigate conflict, give feedback, and gain
commitment

e Develop a personal action plan using your

assessment as an ongoing resource

Audience:
This program is ideal for professionals at any
level who want to strengthen working

relationships and create a more collaborative, Cost: $725 General Registration
engaged workplace culture. Select Discounts Available
0.6 CEUs will be issued for this program

Duration:
This program consists of one full-day, in-
person session.
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