
Participants will walk away with these
skills:

Using the Working Genius model to
pinpoint where work gets stuck  and
improve collaboration across roles and
functions.
Reducing guilt and judgment by
recognizing how different geniuses show
up at work.
Regulating their genius in meetings and
projects to reduce “turbulence,”
strengthen handoffs, and keep work
moving forward.
Designing more effective meetings
aligned to the right type of work, with
clear expectations, roles, and follow-
through.
Creating practical commitments to apply
immediately, improving results within
their current role and team.

DISCOVERING YOUR GENIUS

Productivity challenges rarely stem from a lack of intelligence or effort. More often, they come
from misunderstanding how work flows from idea to execution and how each person is uniquely
wired to contribute along the way.

This interactive program introduces The 6 Types of Working Genius®, a practical framework
from The Table Group that helps professionals identify where they thrive, where they struggle,
and how to collaborate more effectively without restructuring roles or changing teams.

Unlike traditional personality assessments, Working Genius is built as a productivity tool. It gives
teams a simple, shared language for how work gets done, clarifying how different strengths show
up in meetings, projects, and cross-functional collaboration. Participants will learn to regulate
their contributions, reduce friction, and drive better outcomes.

Through guided reflection and real-world application, professionals will leave with an
immediately actionable framework that improves alignment, accelerates momentum, and supports
sustainable team performance.

Even the most capable teams can feel stuck, misaligned, or frustrated - why does
work that should feel energizing sometimes feel draining instead?

(513) 745-1094  |  xlc@xavier.edu  |   www.xavierleadershipcenter.com

Audience:
Professionals at all  levels across industries who want
to better understand how they contribute to work,
improve collaboration across teams, and increase
productivity without increasing burnout.

Cost: $725 General Registration
Select Discounts Available
0.6 CEUs will be issued for this program

Duration:
This program consists of one full-day, in-
person session.
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